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• Joint Base San Antonio Overview

• Initiatives

• Small Business Talking Points

• Way Ahead

Overview
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Joint Base San Antonio 

MISSION:  Provide Installation Service to the 

JBSA Community

VISION:  Preserve our Heritage; Innovate and 

Improve for a Better Future

MOTTO:  Partnership in Excellence
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Key Milestones

• ABW Stand Up – 31 Jul 09

• MOA Signed by: 

VCSAF/VCSA – 14 Nov 09

• IOC – 31 Jan 10

• FOC – 1 Oct 10

Sep Nov Jan Mar May Jul Sep

2009 2010
FSH Garrison 
transfers to ABW

Lack / Rand MSGs 
transfer to ABW

IOC FOC

VCSAF /VCSA
signed MOA

502 ABW 
Activation

Real Property/ 
TOA transfer

Phase I IOC –

Phase I FOC –

Phase II IOC -

Phase II FOC -

MOA 
due to 
OSD

Jul SeptJan 

5 Phase I Installations

7 Phase II Installations
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Ft Sam

31,454 
Acres

$ 2.31B

15,424

9,395

22,000 
Annually

Lackland

14,400 
Acres

$4.9B

24,702

10,131

82,000 
Annually

Randolph

9,859 
Acres

$1.48B

4,500 

5,800 

6,600 
Annually

Increase 
by 24,000 
annually

Increase 
by 8,000

Increase 
by 2,500

Increase 
by 4,000 
annually

Area

Military

Civilians

Students

Plant 

Value

Increase 
by $1.56B

Joint Base San Antonio Scope
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Permanent  Party personnel = 84,488

Rotational / Training = 138,600/12mo = 11,550

Total Number Supported Daily = 96,000 

TOTAL

= 52,629

= 27,859

= 138,600

Joint Base San Antonio Scope
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Lackland (80)

• Air Force Intelligence, Surveillance & 

Reconnaissance  Agency

• 59th Medical Wing

• 24th Air Force

• 433d Airlift Wing

• 37th Training Wing

• 67th Network Warfare Wing

• 688th Information Operation Wing

• Defense Language Institute

• Inter-American AF Academy

• 149th Fighter Wing

• National Security Agency / Central 

Security Service TX

• 69 additional units

Fort Sam Houston (96)

• USARNORTH  Fifth US Army

• Installation Management Command

• Army Medical Command

• USARSOUTH  Sixth US Army

• Army Medical Dept Center & School

• Medical Education Training Campus

• Great Plains Medical Regional Command

• Brooke Army Medical Center 

• Dental Command & Veterinary Command

• Medical Information Technology Center

• Institute of Surgical Research

• Intrepid National Armed Forces 

Rehabilitation Center

• 84 additional units

JBSA Supported Units

211 Supported Units

27 General Officers

16 SES’s

Randolph (35)
• Air Education & Training Command

• 19th Air Force

• AF Personnel Center

• AF Recruiting Svc

• 12th Flying Training Wing

• 30 additional units



Preserve Our Heritage; Innovate and Improve for a Better Future

Partnership in Excellence

Community / Political

Considerations

• JBSA interfaces and will work regularly 

with:

• 2 US Senators

• 4 US Congressmen

• 8 State Senators / Representatives

• All 11 members of San Antonio City 

Council

• 14 other City Councils / Municipalities

• Officials from 5 County Governments

• Active participation from 5 Chambers 

of Commerce

• 5 universities / colleges (7 campuses) 

and Alamo Community College Dist

• Texas Military Preparedness 

Commission

• 7th largest city in US and 3rd fastest 

growing metropolitan area
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Customer Focused Structure

502 

ABW/CC

ABW/CV

Fort Sam

502 MSG

Lackland

802 MSG

Randolph

902 MSG

12 FTW 37 TRW

AETC/CC

502 ABW

19 AF 2 AF

Total Personnel: ~ 8,000

502 ABW/CC direct report to AETC/CC 

Wing Staff
Director of Staff         Mgt Analysis

Judge Advocate        Protocol

Safety                       Command Post

Anti-Terrorism           Sexual Assault Response

Equal Op                  Info Protection

Historian                   Inspector General

Public Affairs            Chaplain

Financial Mgr            Plans, Programs/Integration

Security Forces Civil Engineer Logistics Readiness

Force Support Communications             Contracting                                                                    

*Trainer Development*    *Operations Support* 

59 MDW
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Services Provided

• Command Support

• Community Services

• Environmental Services

• Facilities

• Fire and Management Security Services

• Housing

• Human Resources

• Information Technology

• Logistics

• Operational Mission Services

• Legal Assistance

• Chaplain Services
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Progress to date…

Initiatives
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Councils and Boards

• Established Joint Base 

boards / councils
• Joint Status of Discipline (SOD)

• Joint Cops and Robbers

• Joint Facility Board

• Joint Chaplain Summit

• ‘Super’ NAF’s Council

• Standardization of Fees

• Establishing one Commercial 

Sponsorship Office

• Joint Financial Mgmt Board

• Force Protection Working Group

• Community Action Information Board 

(CAIB) – Dec 10

• Partnership Council / 21 Major 

Mission Partners (AF, Army, Navy)

• Community Information Forum at 

each base for Mission Partners

• Joint Base Honorary Commanders 

program

Enlisted Accomplishments
• Established ONE …

• Airman Leadership School

• Qtrly/Annual Awards Program

• Diploma Ceremony

• Enlisted Promotion Ceremony

• Top Three Council

• Sr. NCO Induction Ceremony

• First Sgts Council

• Chiefs Group

• Joint SrNCO mentorship

• Sr NCO local school sponsorship

Progress to Date 
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Progress to Date

• JBSA conference display

• Community briefs

• Military Transformation Task Force

• JBSA Tri-fold

• Readiness

• Defense to Civil Authorities

• Seat at table with city/state Emergency 

Management

• Command and Control

• Air Expeditionary Reporting Tool 

(ART)

• Status of Training System 

(SORTS)
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• 502 Air Base Wing implements Base Realignment and 

Commission recommendation #146 (Joint Basing) 

during historic transformation –

• JBSA increases in population by over 12,300 personnel

• Fort Sam Houston grows from 22.0K to 31.7K

• Lackland AFB grows from 32.0K to 34.7K

• Randolph AFB remains at 11.9K

• $3.1B ongoing construction program 

• Tracking total program over $4.7B 

• Building or renovating over 11M Sq Ft of Facilities

• Includes BRAC and other transformation efforts such as 

modernization of LAFB Basic Training campus

JBSA Transformation

Growth and Construction
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Small Business Talking Points

• Lackland Contracting
• $224.4M FY10 SB, $98M within TX, $73M in SA

• $68.7M FY11 SB, $43.3M within TX, $27.5M in SA

• Randolph Contracting

• $73.2M FY10 SB, $50M within TX, $41M in SA

• $20.3M FY11 SB, $12.6M within TX, $12M in SA

• Currency of Contractor Data is Critical – Website - ccr.gov
• Central Contractor Registration (CCR)

• On Line Registration and Certifications Application (ORCA)

• Federal Business Opportunities Website - fbo.gov
• Advertisement of Opportunities 

• AF Small Business Website - airforcesmallbiz.org
• Long Range Acquisition Estimates (LRAE) Lists  

• Potential Opportunities by Base

• Capability Briefings
• Network with Small Business Specialist at each base
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Small Business Coordinators

• Fort Sam Houston:

• Ms. Maria Beckett, 502d Contracting, 221-3886,

maria.beckett@jbtx.mil

• Lackland AFB:

• Ms. Arthur Dinwiddie, Small Business Specialist, 671-1713,

arthur.dinwiddie@us.af.mil

• Randolph AFB:

• Mr. Jose Farias, Small Business Specialist, 652-5460,

jose.farias@randolph.af.mil

mailto:maria.beckett@jbtx.mil
mailto:arthur.dinwiddie@us.af.mil
mailto:jose.farias@randolph.af.mil
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Way Ahead

• Preserve heritage of each installation

• Continue spirit of cooperation

• Identify cost efficiencies

• Tremendous opportunity for innovation

• Contract consolidation

• Standardize processes - Use AFSO 21 and Lean Six 

• Sustain and maintain Quality of Life initiatives

• Continue to train quality personnel for all services

• Be the benchmark for all Joint Bases
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Joint Base San Antonio

Training and taking care of Service members and their families.


